Second Stop G4S Convergence – April 6th 2013

Room 3D, ULU, Malet Street, London
Agenda
10.30am – Coffee
11am – Welcome & 1st Plenary
· Aims of the day & looking ahead to final plenary

· Introduction to the Stop G4S campaign and website

· Introducing the first set of workshops
12.00 – 1.30pm Morning workshop sessions - Targeting G4S effectively (4 groups- choose one)
· Contract procurement: how to win in the public sector  

· Contract monitoring and raising awareness of breaches 

· G4S' partners (businesses, charities): making G4S' reputation toxic 

· Shareholders: holding G4S to account at the AGM & pension fund divestment 
1.30pm – 2.15pm – Lunch
2.15pm – 2.45pm – Feedback on morning session and introducing afternoon session 
2.45pm – 4.00pm – Building the campaign (Choose one)
· trade unions: fighting privatisation together 

· web, materials and resources  

· media: developing our public presence 

· outreach: reaching out to allies  
4.00pm – 4.15pm Coffee
4.15pm – 5.30pm - Plenary: Moving forward 
· Feeding back from afternoon workshops

· Discussing and agreeing on proposed joint campaign actions

· Discussing and agreeing aims and priorities

· Day to day running the campaign 

· Fundraising
